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Phat dong Phong trao thi dua “Piy manh cai cach hanh chinh” nim 2025

Can ctt Ké hoach s6 4208/KH-UBND ngay 29/9/2025 ctiia UBND tinh Lam
Podng vé viéc phat dong Phong trao thi dua “DAy manh cai cach hanh chinh nha
nudc” nam 2025;

Can ctr Ké hoach 32/KH-SGDDT ngay 08/10/2025 cta S¢ Giao duc va Pao
tao Lam Déng vé viée trién khai thuc hién phong trao thi dua “Déy manh cai cach
hanh chinh nha nudc” nam 2025;

Truong THPT Phan Thiét xay dung ké hoach phat dong phong trao thi dua
“Pay manh cai cach hanh chinh” nam 2025 nhu sau:

II. MUC PiCH, YEU CAU

1. Muc dich

- Phat huy tinh than doan két, sang tao, trach nhi¢ém cua doi ngii can bd, gido
vién, nhan vién trong viéc thuc hién hi€u qua cong tac cai cach hanh chinh (CCHC).

- Nang cao ning luc quan 1y, d6i méi phuong phap 1am viéc, ddy manh tng
dung cong nghé thong tin va chuyén doi s trong cic hoat dong ctia nha trudng.

- G6p phan xdy dyng nén hanh chinh nha trudong dan chu, hién dai, chuyén
nghi€p, minh bach; léy su hai long cta can bg, gido vién, phu huynh va hoc sinh lam
thudce do hi€u qua hoat dong.

2. Yéu ciu

- Phong trao thi dua phai dugc trién khai déng b0, thiét thuc, c6 hiéu qua, gén
v6i nhiém vu nam hoc 2025-2026.

- Bam bao viéc danh gia, khen thuong kip thoi, khach quan, cong bang; khen
thudng gan voi két qua thyc hién nhiém vy CCHC cta timg c4 nhan, t6 chuyén mon.

II. NOI DUNG PHONG TRAO THI PUA

1. Cii cdch thé ché va quy ché nji bo

- Ra soat, stra doi, bd sung quy ché lam viéc, quy ché chi tiéu ndi bo, quy ché
dan chu co s, dam bao phu hop vdi quy dinh hién hanh.

- Tang cuong tinh cong khai, minh bach trong cac hoat dong quan Iy tai chinh,
thi dua — khen thudng, tuyén sinh va céc khoan thu hg.

2. Cdi cdch thii tuc hanh chinh va déi méi phong cdch phuc vu

‘ - Thyc hién nghiém tic co ché “mdt cira” trong tiép nhan, giai quyét cac yéu

cau, phan anh cta gido vién, hoc sinh, phu huynh.

- Ung dung cong nghé thong tin trong quan ly van ban, hd so dién tir, s6 diém
dién tr, quan 1y hoc sinh va diéu hanh ndi bo.

- Giam thiéu ho so gidy t&, ning cao chat lugng phuc vu va thoi gian xt 1y



cong viéc.

3. Cii cdch té chikc b mdy va ning cao chit lwong dji ngii

- Ra so4t, sap xép, phan cong hop 1y nhiém vu giita cac to chuyén mén, bo
phan van phong.

- Xay dung doi ngii can b, gido vién, nhan vién “ky cuong — trach nhiém —
sang tao — hi¢u qua”.

- Khuyén khich can bd, gido vién dé xuat sang kién, mo hinh cai tién cong
vigée, d61 mdi quan 1y va day hoc.

4. Ung dung cong nghé théong tin, chuyén doi sé

- Py manh su dung cac phan mém quan 1y (CSDL nganh, MISA, phan mém
cong van di¢n tur, phan mém danh gid nang luc).

- Duy tri website, fanpage truong hoc than thién — kénh tuong tac, phan hoi
nhanh gitra nha truong va hoc sinh, phu huynh.

- T6 chirc tap huan nang cao k¥ ning chuyén ddi sb cho can bo, gido vién.

5. Cdi cach tai chinh cong va hién dai hoa hanh chinh

- Thyc hién nghiém tiuc cong khai dy toan, quyét toan va chi ti€u nd1 bo.

- Ung dung héa don dién ttr, thanh toan khong dung tién mat trong thu hoc
phi, 1€ phi.

- Xay dung phong trao “Can bg, gido vién, nhan vién thuc hanh tiét kiém,

chong lang phi”.

I11. CHI TIEU PHAN DAU NAM 2025

- 100% can bo, gido vién, nhan vién nam viing va thuc hién dung quy trinh
CCHC.

- 100% hd so, cong viéc dugc xir Iy qua hé théng phan mém dién tir cia S&
va nha truong.

- Mtic d6 hai 10ng ciia gido vién, hoc sinh, phu huynh vé cong tac quan ly dat
trén 95%.

IV. TO CHUC THUC HIEN

1. Ban Giam hiéu

- Chi dao toan truong trién khai phong trao thi dua; tryc tiép phu trach kiém
tra, don doc, danh gia két qua thyc hién.

- Pinh ky so két, téng két, dé xuét khen thudng tap thé va ca nhan tiéu biéu.

2. Té Vin phong

- La dau mbi téng hop, tham muu, 1ap bao cdo tién do thuc hién phong trao
thi dua.

- Duy tri cong tac luu trit, sé hoa ho so va théng ké két qua danh gia CCHC
dinh ky.

3. Cdc té chuyén mén va doan thé

- T chirc ding ky thi dua; xay dung mo hinh, sang kién cai tién hanh chinh
trong linh vuc gidng day va quan 1y hoc sinh.



Trén déy 1a ké hoach phat dong phong trao thi dua “Day manh cai cach hanh
chinh” ndm 2025 ctia Truong THPT Phan Thiét, yéu cau toan thé can bd, vién chirc
va nguoi lao dong trong don vi nghiém tuc thuc hi¢n./.

HIEU TRUONG

Noi nhdn:

- S& Gido duc va Pao tao (bao cao);

- Lanh dao nha truong (theo doi, chi dao);
- Hoi dé)ng giao duc (thuc hi¢n);

- Luu: VT (CO1).
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